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Foreword 
 

 
  

 
 
 
 
 
LEADER OF THE COUNCIL 2014/15 

 
I am delighted to be introducing the first ever Council Plan for 
Thatcham Town Council.  This plan has been put together with 
the input of Councillors, residents and Officers to provide a 
clear direction for the Council over the next five years.  
 
Contained in the following pages you will see the values that 
we hold ourselves to and five clear objectives that we hope 
will improve the quality of life for residents, business and 
visitors. As a proactive Town Council we will continue to 
deliver the aspirations of the Town and this document clearly 
sets out how we will do this.  
 
This plan will provide focus for the Council and provide a 
method for being accountable to the people of Thatcham. It 
lays out what we want to achieve in a transparent and 
accessible way so that our performance can be measured. 
 
 
 
Cllr. Bob Morgan  
Leader of the Council 2014/15 

 
 
 
 

 

 

 

 

  TOWN MAYOR 2014/15 
 

It gives me immense pleasure as Mayor of Thatcham Town 
Council to introduce the first edition of the Council’s five year 
plan. 
I am a firm believer that to live in Thatcham is a wonderful 
experience. Our town has a rich history, surrounded by 
wonderful countryside and within it a large selection of play 
parks and open spaces.   
The Town Centre is often thought of as a village, because of 
the Broadway Green.  Recently we have seen a number of 
new establishments in the town centre and we have a 
fantastic selection of restaurants which make dining out a 
pleasurable evening experience.  The Broadway Green is 
home to a number of events such as the Christmas Lights and 
activities during the Thatcham Festival of Arts.  It is these 
types of events which help to engender community spirit. 
The Town Plan helps to underpin the community spirit by 
continuing to support these and other events.    It also 
supports Civic Pride through the Remembrance Day Parade 
and Civic Awards. 
 
Cllr. Gary E Johnson 
Town Mayor 2014/15 
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Executive Summary 
 

 
This document has been prepared in order to clearly set out the key priorities and objectives for Thatcham Town Council over the 
next five years. 
 
The document sets out a vision for the Council and the Council’s five corporate priorities which are: 
 

 
1  To run the Council with Value 

for Money at the heart of its 
decision making process 

 
2  To represent the views of 

residents and businesses on 
issues affecting the Town 

 
3  To enhance the sense of 

community within Thatcham 
 
 

 
4  To promote local businesses 

and  improve Thatcham 
Broadway 

 
 
5  To protect and improve the 

open spaces, recreation 
facilities and heritage in 
Thatcham 

 
 
 
 

 
 

 

The aim of this document is to give the residents of Thatcham a clear understanding of what the Council is trying to achieve and how 
it intends to deliver.  It is separate to Thatcham’s town plan “Thatcham Vision” which is a document which aims to influence and 
address issues which are not necessarily the responsibility of the Town Council.  This document sets out what the Council intends to 
focus on over the next five years and aims to set out what it can achieve.  The document will be reviewed on an annual basis and 
updates on achievements, and monitoring of progress, will be reported through the Council’s annual reporting process. 
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Overview of Thatcham 
 

 
An overview of Thatcham 
History 
Thatcham is truly an ancient parish with 
archaeological finds covering every period 
from the Palaeolithic over 12,000 years 
ago, right up to today. It is unknown if 
Palaeolithic people settled in the area, 
however, it is known that Mesolithic (circa 
8,500BC – 4,000BC) people did settle here.   
 
A Roman road, Ermin Street, passed 
through Thatcham connecting Cirencester 
(Corinium) to Silchester (Calleva 
Atrebatum) and there was a Roman 
settlement here.  Later the Saxons arrived 
and gave Thatcham its name, Tace’s Ham, 
possibly after a Saxon Chief Tace, Tec or 
Tac. Thatcham grew outwards from the 
original Saxon settlement in or near the 
modern town centre to encompass a 
much larger area and before the Norman 
conquest would grow in importance to 
include several outlaying villages and 
towns in its parish boundaries and 
administrative centre including Cold Ash, 
Midgham and Greenham.  Thatcham is 
mentioned in the Domesday Book, the 
great land survey commissioned by 
William the Conquerer in 1086. 
 
 
 

 
In 1121 King Henry I founded the great 
Abbey of Reading and endowed it with 
many gifts of land, including the Manor of 
Thatcham.  In 1141 Thatcham Church, 
previously the property of the Diocese of 
Salisbury, was granted to Reading Abbey 
by the Empress Mathilda, who at the same 
time confirmed her father's gift of the 
manor to the Abbey.  
 
Thatcham prospered greatly under the 
patronage of the Abbots of Reading, most 
of whom were very powerful and 
exercised great influence at court.  This 
influence is manifested in many royal 
charters concerning Thatcham issued in 
the twelfth and early thirteenth centuries.  
During his reign King Henry II issued three 
charters confirming the weekly market 
and compelling the men of Berkshire to 
attend Thatcham Market or suffer a fine in 
default.  When the men of Newbury, 
jealous of the privileges enjoyed by 
Thatcham, attacked Thatcham market, 
overturning stalls and scattering 
merchandise, King Henry II immediately 
issued an order forbidding the men of 
Newbury to injure or interfere with the 
market.  The close proximity of the two 
markets of Thatcham and Newbury 
intensified commercial rivalry and much ill  
 

 
feeling existed between them, at least 
until the reign of Queen Elizabeth I.  
 
In 1218 King Henry III ordered the market 
day to be changed from Sunday to 
Thursday and in 1222 the status of 
Thatcham was further enhanced when the 
King granted the town a fair, to be held 
annually on the eve and day of the feast of 
St Thomas the Martyr (the 6th and 7th of 
July).  Later this fair was abandoned, and 
two one-day fairs were held instead, 
during April and September, continuing 
until 1888.  
 
Thatcham reached the peak of its 
medieval prosperity around 1300 and was 
a thriving community.  With a variety of 
other streets, the centre of the town was 
at the old market cross, the stump of 
which still remains.  
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East Street led out of Thatcham towards 
Reading and it was renamed Chapel Street 
soon after 1304, when the Chapel of St. 
Thomas the Martyr, now known as the Old 
Bluecoat School, was opened and licensed 
for divine worship by the Bishop of 
Salisbury.   

 
The chapel was opened to help minister to 
the rising population of the Borough. 
Around the same time, the inhabitants of 
Thatcham initiated proceedings for the 
transition from a rectory to a vicarage 
here, an indicator of their growing 
influence. The first vicar of Thatcham was 
installed with effect from 1316.  
A large variety of light crafts were 
practised in the medieval town of 
Thatcham, the chief of which were wood 
turning, coopering, flour milling, fulling, 
weaving and felt making; but none 
developed into large scale factory-based 
industry.  The crafts in Thatcham were 
operated in cottage workshops.  
 
The people of Thatcham suffered terribly 
during the period of the bubonic plague 

known as the Black Death, which struck 
the area between 1348 and 1350.  Almost 
the total population of the Manors of 
Greenham and Crookham perished, and 
Thatcham and Newbury were similarly 
afflicted.  
 
The plague came at a critical time in the 
development of Thatcham. Property 
depreciated, some houses stood empty 
and fell into ruins and the fields lay 
neglected.  Thatcham was further stifled 
by the commercial rivalry of Newbury, 
which enjoyed a more favourable 
geographical position as a route centre, 
and which benefited greatly from the 
enterprise and industry of its craftsmen 
and the efficient organisation of its mayors 
and corporations.  
 
In 1540 the market of Thatcham was 
returned as valueless, and no mention 
whatsoever is made of it by Ashmole in 
the seventeenth century.   
 
After the quarrel between King Henry VIII 
and the Pope over the King's failure to 
secure papal sanction for his divorce from 
Catherine of Aragon, the Church of 
England was separated from the Roman 
Church by Act of Parliament and the 
monasteries were dissolved and their 
properties confiscated by the crown.  
Reading Abbey was dissolved in 1539, and 
in 1540 the Borough and Manor of 
Thatcham and the Manor of Bucklebury 
were granted by King Henry to John 

Winchcombe II,  in return for a payment of 
£2,619 13s 4d.  
 
The closing of the monastery was a 
disaster for the poor and sick of the 
district, who could no longer look to the 
monks for charity.  There was a great 
increase in vagrancy and some people 
perished from starvation and exposure.  
 
Source:  Thatcham Historical Society 
For further information please see this 
online at 
www.thatchamhistoricalsociety.org.uk  
 

Thatcham Today 
Thatcham is located three miles east of 
Newbury and fifteen miles west of 
Reading.  It has good rail links to 
London Paddington and with the M4 
easily accessible from Newbury or 
Theale, it has good road links to 
London and Bristol and to the airports, 
the nearest being London Heathrow 
which is only 36 miles away.  The 
Kennet and Avon Canal runs through 
the parish which leads to Reading in 
the east and Bristol in the west.   
 
The parish covers approximately 8.75 
square miles of which is approximately 
30% is considered urban or suburban 
with the remainder being rural in 
character.   The Parish contains many 
areas of historic and biodiverse 
significance including Sites of Special  
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Scientific Interest – Thatcham 
Reedbeds, Crookham Common, and 
River Kennet.  Much of this area is 
within the West Berkshire Living 
Landscape project, an initiative of the 
Berkshire, Buckinghamshire and 
Oxfordshire Wildlife Trust (BBOWT), to 
protect and enhance this unique and 
diverse landscape, creating an 
environment richer in wildlife. 
 

 
Kennet and Avon Canal 
Photograph Paul Roberts 

 
Thatcham has a population of 
approximately 25,000.  This number 
has grown rapidly over the last few 
decades from 5,000 in 1951 and 7,500 
in 1961.  The recent rapid growth of 
the population has led the town being 
described as an “overgrown village”.   
 
 
 

 
Growth in population has not been 
matched by equivalent growth in 
services and infrastructure and 
correcting this is a key issue for the 
parish.  
 
 
 

 
 
 
In 2006, a Town Plan was published, 
entitled Thatcham Vision:  First Action 
Plan highlighted the issues within the 
town and actions to overcome them. A 
refresh of the Plan is being undertaken 
in 2013/14 and actions from it will be 
presented for adoption by West 
Berkshire Council and Thatcham Town 
Council in 2014. See page 10. 
 
 
 
 
 

 
On 20th July 2007 following a 
prolonged heavy rainfall on already 
saturated ground led to significant 
flooding in Thatcham.  An investigation 
commissioned by West Berkshire 
Council indicated that 1107 properties 
in Thatcham were flooded.  However, 
a Surface Water Management Plan 
(SWMP) undertaken in 2010 as a Defra 
national pilot estimated that the 
number of properties flooded was 
nearer to 1700.  Work has been carried 
out by various agencies to alleviate 
flooding but there is much more to do 
to meet all the recommendations 
within the SWMP document.  
Thatcham Flood Forum was set up as a 
result of a Flooding Report initiated by 
Thatcham Town Council.  See page 10. 
 
 

 

 
Flooding 2007 
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Population and demography 
 

 
According to the 2011 census information there was a total of 25,267 population in Thatcham.  A breakdown is given below. 
 
Further information on the profiles for each of the wards in Thatcham can be found on West Berkshire Council’s website: 
www.westberks.gov.uk. 
 
            Population 

 

 Males Females Lives in a 
household 

Lives in a 
communal 

establishment 

Area 

  

 Persons Persons Persons Persons Persons Hectares   

 Number Number Number Number Number Number   

Thatcham Central 6033 2952 3081 6015 18 117 

  Thatcham North 5870 2936 2934 5804 66 473 

  Thatcham South and Crookham 6974 3555 3419 6865 109 1280 

  Thatcham West 6390 3240 3150 6387 3 307 

  TOTAL 25,267 12,683 12,584 25,071 196 
    

 
Ages 

0 to 4 5 to 15 16 to 19 20 to 29 30 to 44 45 to 59 60 to 74 75 to 89 90 and over 

1933 3466 1212 3010 5989 5300 3007 1217 133 

 
 
 
 
 
 
 
 

http://www.westberks.gov.uk/
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Overview of Thatcham Town Council 
 

 
The Council 
Thatcham Parish Council came into 
existence in 1894 and in 1974, in 
accordance with the provision of Section 
245B of the Local Government Act 1972, 
resolved to adopt the status of a Town.   
 

The Council comprises 18 elected 
representatives who are democratically 
elected every four years.  There are four 
wards that have the following number of 
elected representatives on the Town 
Council: 
 

Central        4                       
North             4 
West         4  
South and Crookham  6 

 
A ward map is shown on page 11. 
 

The Council is the body that makes 
decisions and this is achieved through 
Committees and Sub-Committees that 
have delegated authority in line with the 
Council’s Constitution, Standing Orders 
and Delegation of Authority to Members 
and Officers. 
 

Council meets in January, March, May, 
July, September and November.  A 
meeting is also held at the end of June to 
approve the accounts. 

Committees 
The Council has a total of eight 
Committees and details of these are 
shown on page 14.  There are also Sub-
Committees which have been appointed 
by the Committees and details of these 
are shown on pages a6 and 16..  Working 
Parties can also be set up; they do not 
usually have designated powers but refer 
back to the parent Committee under 
which they were established.   
 
Town Mayor 
The Town Mayor is elected on an annual 
basis by the Council and he/she chairs the 
Council meetings.    He/she has various 
civic and ceremonial roles within the 
parish.   The Town Mayor also has a 
Deputy who is also elected annually. 
 

 
 

Cllr Gary Johnson, Town Mayor 2014-15, Cllr Lynne 
Pettyfer, Deputy Town Mayor 2014-15 and Cllr Mike Cole 
(Mayor 2013-14) 
Photograph:  Ray Foan 

Leader  
In 2012, Council agreed to appoint a 
Leader and Deputy Leader.   The post of 
Leader has no legal significance and 
he/she does not have any more powers 
than any other councillor.   
The advantage of the appointments is that 
it separates the civic role – undertaken by 
the Mayor – from the political leadership 
of the Council.  
 
Staffing  
There is a small staff team that the Council 
employs to deliver services and ensure 
that all decisions are made legally and 
appropriately.  The Council Officer 
structure is headed by the Town Clerk.  
The Town Clerk is also the Responsible 
Financial Officer.  A staffing structure is 
shown on page 17. 
 

Precept 
The Council is funded by the residents of 
Thatcham through what is known as the 
precept.  The 2014/15 precept was for 
£619,510, which equates to a Council Tax 
charge of £72.55 per Council Tax Band D 
household.  The Council’s net expenditure 
for 2014/15 is budgeted to be £668,125 
and the gross budget is £806,926. Further 
details of this can be found on the 
Council’s website 
www.thatchamtowncouncil.gov.uk 
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Audit 
The Town Council is required to have an 
independent Auditor and a plan is 
produced annually of the areas which will 
be covered within the internal audit. 
 
The Town Council also has appointed 
Accountants, who carry out the end of 
year financial accounting and produce the 
necessary documents.   
 
The External Auditor is appointed by the 
Audit Commission for a three year period.   
 
Policies, Procedures and Plans 
The Town Council has produced and 
adopted key policies and documented 
procedures to assist in the smooth running 
of the organisation.  The policies are 
mainly reviewed on a two/three year basis 
by the relevant Committee.   
 
There are a number of management plans 
in place covering such areas as the 
Cemetery, Open Spaces, and the Halls.   
 

 
 
 

 
 
An annual work plan is produced that 
highlights key projects and activities that 
each member of staff is expected to carry 
out during the year.  These are reviewed 
by the Staffing Committee. 
 
Two important documents relating to the 
running of Council meetings and the 
management of the finances are set out in 
Standing Orders and Financial Regulations.   
 
Outside Bodies 
The Town Council is often asked to 
appoint representatives to serve on 
outside bodies, such as Parish Hall 
Committee, Kennet Leisure Centre Joint 
Advisory Group, Volunteer Bureau. 
Thatcham Cricket Club etc.  
Representatives report back to the 
Committees. 

 
 
 
Thatcham Flood Forum 
Thatcham Flood Forum was established 
following the floods in 2007.  Its mission 
statement is to work with key partners to 
anticipate and prepare for future major  

 
 
surface water flood events and to put in 
place physical defences and emergency 
systems to reduce the impact on local 
residents and properties.  
 
The Town Council provides Admin support 
for the Flood Forum and gives a small 
grant each year. 
 
Thatcham Vision 
As stated, Thatcham Vision’s refresh is 
being undertaken in 2013/14.  The current 
topics under review are Population and 
Development, Travel, transport and 
accessibility, Community Safety, Senior 
Citizens, Childcare and early years 
schooling, Sport, leisure and culture.  
Following initial consultation via a number 
of surveys, meetings, events etc. a number 
of Focus groups have been set up to look 
at the topics in more detail.   
 

 
 
An action plan will be presented to West 
Berkshire Council and Thatcham Town 
Council during 2014. 
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Summary of services and facilities provided by Thatcham Town Council 
 
 

Play Areas and Public Open Spaces 
Thatcham has fifteen play areas, 1 
skate park and two outdoor gyms.  
Currently 9 of the Play Areas are 
managed by the Town Council and 6 by 
West Berkshire Council.   
 

Since 2007 five of the Town Council’s 
play areas have been completely 
refurbished plus 2 partially 
refurbished.   

 
 

Play areas managed by the Town 
Council: 
Dunstan Green 
Siegecross 
Pound Lane 
Moors (Lower Way) 
Mount Road 
Burdwood Centre 
Lamb Close 
Moorside (next to Moorside Centre) 
Turnfields (Charity) 

Skatepark and Gyms 
The Skate Park is on Dunstan Green 
and is managed by the Town Council as 
are the gyms at Pound Lane and 
Siegecross.   
 
Open Spaces 
Management of: 
Siegecross 
Dunstan Green 
Browning Close 
The Moors (Lower Way) 
Pound Lane/Arkle Avenue 
Beancroft Road 
Broadway Green 
Turnfields (Charity) 
St Mary’s Churchyard 
 

Allotments 
Currently there are 160 allotment plots 
and a waiting list of approximately 35 
(as at May 2014) 
 

 
 

Cemetery 
The cemetery and a mortuary chapel in 
situated in London Road.  It is 
anticipated that there is room for 
burials and interments of ashes until 
2024. 
 
 
 
 
 
 
 
 
Halls and other similar facilities 
Managed by the Town Council: 
Burdwood Community Centre (leased 
from West Berkshire Council) 
Frank Hutchings Community Hall 
Moors Pavilion 
The Hub 
Brownsfield Road Council Offices and 
Council Chamber 
 
The Town Council holds the freehold of 
Old Bluecoat School (leased to Old 
Bluecoat School Charity) 
Brownsfield Cricket ground and 
pavilion (leased to Cricket Club) 
Workshop at Moors licenced to 
Neighbourhood Warden Scheme 
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Turnfields Charity 
The Town Council is sole trustee to the 
Turnfields Charity which consists of the 
open space/play area at Turnfields and 
the garden in front of the offices in 
Brownsfield Road. 
 
 
Joint Partnerships 
Henwick Worthy Sports Ground jointly 
managed with West Berkshire Council 
 
Kennet Leisure Centre – advisory 
capacity and contribution to costs 
 
Broadway Toilets- contribution 
towards costs 
 
Grants  
Annual grants are given to: 
Neighbourhood Wardens 
Detached Youth Project 
West Berkshire Citizens Advice Bureau 
Thatcham Flood Forum 
Thatcham Youth 
Grant Scheme for community groups 

 

 
Town Market 
A town market is operated on behalf of 
the Town Council by Prodgrow  

 
 
 
Street Furniture 
The Town Council owns and maintains 
a variety of street furniture including: 
Noticeboards 
Bus Shelters 
Public benches 
Bins (dog and litter) 
Grit bins 
Hanging Baskets 
 
It also provides some street lighting 

 
 
 

 
Community and Civic Events 
The Town Council co-ordinates a 
number of events throughout the 
year: 
Family Fun Day  

 
 

United Service of Remembrance 
Fun on Broadway 
Thatcham Festival of Arts and Leisure 
Remembrance Day Parade 
Christmas Lights Celebrations 
Civic Carol Service 
In additional the Mayor usually holds a 
fundraising event.  In 2013/14 it was a 
concert in St. Mary’s Church. 
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THATCHAM WARD MAP
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Council and Committee Structure 

 
 

 

Thatcham  
Town 

Council 
 

Meets  
bi-

monthly 

plus June 

Recreation 
& Amenities 
Committee 

 
 

Meets every 
other month

  

Finance & 
General 

Purposes 
Committee 

 
Meets every 
other month

  

Planning 
and 

Environment 
Committee 

 
Meets every 

three weeks 

Staffing 
Committee 

 
 
 

Meets as 

necessary 

Grants 
Committee 

 
 
 

Meets twice 

a year  

Budget 
Committee 

 
 
 

Meets twice 

a year 

Emergency 
Committee 

 
 
 

Meets as 

necessary 

Community 
Resource 

Centre 
Committee 

 
 

Meets 

monthly 

Performance and Monitoring 
Committee 

Meets quarterly 



 
Council Plan 2014 – 2019 – approved 15 

Finance and General Purposes 
Committee 

 
 
 
 
 

 

F & GP 

 

Sub-
Coms 

 

 

Working 
Parties 

 

Christmas 
Lights 

Thatcham 
Family Fun 

Day  

Festival of 
Arts and 
Leisure 

Remem- 
brance Day 

Parade 

Flood 
Review 
Group 

 

IT and 
website 

 Developers 
Contributions 
Working Party 

(across 
Committees) 

) 

Thatcham 
Market  

Investment 
Working 
Party  

Town Centre 
Business 
Initiative 
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Recreation and Amenities  
Committee 
 
 
  

R & A 

 

Working 
Parties 

Public Rights of 
Way 

 

Recreation 
Strategy 

Whitelands 
Working Party 

  

Project Landfill Environmental 
Enhancement 
Working Party 

Skate Park 
Working Party

  

Developers 
Contributions 
Working Party 

(across 
Committees) 

Broadway 
Green 

Enhancement 
Working Party
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STAFFING STRUCTURE as at April 2014 
 

 

 

Linda Myatt 
Admin Officer (p/t) 

22 hrs  
Support for Services/Project 

Manager 
Bookings of halls 

Allotments  
 

Stationery 

 

Linda Adams 
Admin Officer (p/t) 22.5 

hrs 
Committee support 

Support for Town Clerk  
General administration 

Incidents 
 

Jennie Currie 
Community/Civic Manager (f/t) 

Community Events 
Civic Events 

Promoting local democracy 
Town Guide 

Mel Alexander 
Services/Project Manager 

(f/t) 
Deputy Town Clerk 
R & A Committee 

TTC Buildings 
Contracts 

Service delivery 

Mireille Willan 
Finance Officer  

(p/t) 4.5 
hrs 

Accounts 

Pam Foad 
Admin Officer (p/t 16 

hrs) 
Burials 

General admin 
 

 

 

Glyn Powell (Taff) (f/t) 
Cemetery 

Superintendent   
 

f/t 

Chris Watts 
Consultant 
(Technical) 

Jackie Higginson (p/t) 
Cleaner – Council 
Offices & Pavilion 

Rosie Huxtable 
Senior Admin Officer  

35.5 hours 
Publicity 

Mayor’s Secretary 
Communication 

Liaison 
Promoting the Hub  

 

Mireille Willan 
Vision Project 

Manager (p/t) until 
31st March 2015 

 

Elaine Hare 
Town Clerk & Responsible Financial 

Officer  (f/t) 
Council & Committees 
Financial management 

Administration 
 

 

 

Council 
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THATCHAM TOWN COUNCIL’S MISSION STATEMENT 
 
 

“To improve the quality of life for our community” 
 
 
 
 
 

The Council’s Values: 
 
 
The Council will at all times: 
 

 Be an advocate and campaigning voice for the people of Thatcham 
 

 Work to the highest standards of integrity and openness 
 

 Deliver services to the best of its abilities 
 

 Work in partnership with other organisations to improve services and deliver value for money for the 
Thatcham Council Tax payer 
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Thatcham Town Council’s Key Objectives 
 

 

 

Objective One:  To run the Council with Value for Money at the heart of its decision-making process 

 

Objective Two:  To represent the views of residents and businesses on issues affecting the Town  

 

Objective Three:  To enhance the sense of community within Thatcham 

 

Objective Four: To promote local business and improve the Broadway 

 

Objective Five: To protect and improve the open spaces, recreation facilities and heritage 

 

The next pages contain a range of key actions that the Town Council will pursue over the lifespan of this document.   
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Objective One: To run the Council with Value for Money at the heart of its decision making 
process 

 

During these difficult economic times the Council knows that every penny counts. We will ensure that all decisions we make offer 
residents the best value for their money, whilst ensuring that services and facilities are kept to a high standard. To safeguard 
residents financial investment in their town the Council will: 

Action 

 

Council 
Committee 

Lead Officer Timescale Comments 

The Council tax Band D  will not be raised 
above the rate of inflation 

Full Council Town Clerk 2014-2019 The Retail Price Index will be the 
inflation device used. 

The Council will undertake a zero based 
budget exercise to examine all expenditure  
and produce a medium term financial strategy 

Finance and 
General Purposes 

Town Clerk Autumn 2014  

External and partnership  funding will be 
sought for projects and mandatory for 
projects over £10,000 

All Committees Town Clerk From April 2014    

Council will establish the best practice 
procurement procedures, including training of 
staff  

Finance and 
General Purposes 

Town Clerk May 2015  

Service level agreements will be required by 
all organisations seeking funding over £3000  

All Committees Town Clerk Ongoing  

Create an asset disposal register to permit the 
maximisation of  assets 

Full Council Deputy Town 
Clerk 

April 2014 

 

 

To benchmark hire costs of facilities against 
local providers to ensure competitive rates for 

Recreation and 
Amenities 

Deputy Town 
Clerk  

Ongoing  
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Action 

 

Council 
Committee 

Lead Officer Timescale Comments 

charities and community organisations Committee 

Increase return on General Reserves through 
an active Treasury management plan  

Finance and 
General Purposes 

Town Clerk Ongoing  

Maintain reserves in line with relevant 
guidelines  

Full Council Town Clerk Ongoing  
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Objective Two: To represent the views of residents and businesses on issues affecting the Town 

The Council exists to be the democratic voice of the Town. It seeks to represent residents’ views on a wide variety of issues, from 

planning applications and consultations through to speaking up for increased services. 

In order for the Council to continue to represent the views of residents and businesses it will do the following: 

Action 

 

Council 
Committee 

Lead Officer Timescale Comments 

Engage with young people in a variety of ways  Finance and 

General Purposes 

Town Clerk Ongoing  

To actively seek residents’ views once every 

two years through a satisfaction survey  

Finance and 

General Purposes  

Town Clerk  Once every two 

years  

Sample survey and on-line and 

printed freepost 

Support Business users group (Chamber of 

Commerce) to understand businesses needs 

Finance and 

General Purposes 

Town Clerk Ongoing  

Maintain regular Council surgeries across the 

town 

Full Council Councillors 

responsible for 

organising 

Ongoing – First 

Saturday of each 

month 

 

To redesign website and explore alternative 

platforms to inform residents and gather 

feedback 

Finance and 

General Purposes 

Town Clerk To develop costed 
options by 
October 2014 
December 2014 

 

To comment on all major  planning 

applications within the town  

Planning and 

environment 

Consultant 

(Planning) 

Ongoing  

To comment on consultations affecting the 

town 

All committees All staff Ongoing  
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Action 

 

Council 
Committee 

Lead Officer Timescale Comments 

To maintain Quality Status  Full Council  Town Clerk Ongoing –  Review of QS being undertaken 

by National Association of Local 

Government and awaiting details 

of new scheme 

Councillors attend meetings of Outside Bodies 

to ensure they have the opportunity to feed 

into the Councils knowledge 

  Ongoing No attendance at two properly 

arranged meetings means 

automatic resignation 

To continue to support SWMP and Flood 

Forum 

Planning and 

Environment 

Committee 

Deputy Town 

Clerk 

Ongoing  
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Objective Three: To enhance the sense of community within Thatcham 

We believe our town is a better place to live in when people work together. From helping your neighbour, volunteering for local 

groups and organisations to having pride in where you live happens when there is a strong sense of community. The Council holds 

many civic events from the Christmas lights, Thatcham Family Fun Day and the Remembrance Day parade. We also support local 

groups and charities through the grants process. The Council also owns or manages many public buildings for people to come 

together.   

To enhance the sense of community within Thatcham the Council will: 

Action 

 

Council 
Committee 

Lead Officer Timescale Comments 

Bring the Priory into use as the premier 

central community centre within Thatcham  

Community 

Resource Centre 

Committee 

Town Clerk  Summer 2015  

Work with WB Volunteer Centre  and other 

organisations to support volunteering within 

the town 

Finance and 

General Purposes 

Committee 

Thatcham Vision 

Project Manager 

Town Clerk/Dep 

Town Clerk 

 

 

Ongoing  

Encourage businesses to allow staff to 

volunteer by hosting a corporate volunteering 

workshop  

Finance and 

General Purposes 

Committee 

Town 

Clerk/Deputy 

Town Clerk 

2015  

To continue to support the Neighbourhood 

Warden scheme to improve civic pride in our 

town and encourage young people to get 

Finance and 

General Purposes 

Deputy Town 

Clerk 

Ongoing  
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Action 

 

Council 
Committee 

Lead Officer Timescale Comments 

involved  Committee 

Make grants available to community groups  

on issues affecting the town 

Grants Committee Deputy Town 

Clerk 

Ongoing  

Continue to support the existing 

civic/community events and encourage 

volunteer involvement  

Finance and 

General Purposes 

Committee 

Civic/Community 

Manager 

Ongoing  

Support  Make use of local community radio Finance  and 

General Purposes 

Committee 

Town Clerk Ongoing  
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Objective Four: To promote local business and improve The Broadway  

 

The Broadway is the heart of our town and an attractive welcoming town centre encourages residents and visitors into it and helps 

support our shops, pubs and restaurants. Local business provides local employment and can contribute to the wider community.  

To help make our town centre and local businesses viable the Council will: 

Action 

 

Council 
Committee 

Lead Officer Timescale Comments 

Support  the provision of public conveniences 

in the town 

Finance and 

General Purposes 

Committee 

Town Clerk Ongoing  

Work with West Berkshire Council and other 

organisations/agencies to continue 

implementation of the Turley Report 

Finance and 

General Purposes 

Committee 

Town Clerk Ongoing  

Continue to improve  The Broadway Green to 

encourage more use 

Recreation and 

Amenities 

Committee 

Deputy Town 

Clerk 

Ongoing  

Continue to support  viable markets within 

the town. 

Finance and 

General Purposes 

Committee 

Town Clerk Ongoing  

Support the advertisement and promotion of Finance and Town Clerk Ongoing  
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Action 

 

Council 
Committee 

Lead Officer Timescale Comments 

local businesses General Purposes 

Committee 

 

 

 

Objective Five: To protect and improve our open spaces, recreation facilities and heritage 

 

Thatcham is fortunate to be surrounded by beautiful countryside, and also benefits from large areas of public open space. 

As more house building is needed within West Berkshire these will come under threat. The Council accepts the need for 

development but importantly recognises that residents of all ages need places to relax and play in.  

To help maintain our open spaces and recreation facilities the Council will: 

Action 

 

Council 
Committee 

Lead Officer Timescale Comments 

Fund Thatcham Vision to deliver the 

refreshed Parish Plan 

Full Council Town Clerk Ongoing   

Identify areas of preferred development on 

brownfield sites 

Planning and 

Environment 

Committee 

Consultant 

(Technical) 

Ongoing  

To promote the health and wellbeing of 

residents in Thatcham, the Council will 

continue funding of Henwick Worthy Sports 

Ground  and Kennet Leisure Centre and take 

Recreation and 

Amenities  

Committee 

Deputy Town 

Clerk 

Ongoing  
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Action 

 

Council 
Committee 

Lead Officer Timescale Comments 

an active part in its management 

Develop an action plan in order to apply for 

Green Flag status for each of our play areas 

Recreation and 

Amenities  

Committee 

Deputy Town 

Clerk 

2015  

Develop an action plan to reduce the 

Council’s  impact on the environment 

Planning and 

Environment 

Committee  

Deputy Town 

Clerk 

2014  

Ensure the retention of available green open 

spaces for public use and that any 

developments make adequate provision for 

green spaces  

Recreation and 

Amenities 

Committee/ 

Planning and 

Environment 

Committee 

Deputy Town 

Clerk 

Consultant 

(Tech) 

Ongoing  

Continue to call for improved infrastructure 

within the Town to be delivered before new 

developments commence to ensure that the 

facilities are in place to support growth 

Planning and 

Environment 

Committee 

Consultant 

(Tech) 

Ongoing  

Public Rights of Way – Ensure that all public 

rights of way in Thatcham are registered. 

Recreation and 

Amenities 

Committee 

Deputy Town 

Clerk 

2015  

Develop a sustainability policy  Full Council Deputy Town 

Clerk 

2015  

Protect and enhance the heritage of 

Thatcham 

All Committees Town Clerk, 

Deputy Town 

Clerk and 

Ongoing  
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Action 

 

Council 
Committee 

Lead Officer Timescale Comments 

Consultant 

(Tech) 

Where appropriate and practicable to use 

locally sourced goods and services 

All Committees Town Clerk and 

Deputy Town 

Clerk 

Ongoing  

 

 

 

 

 
 
 
 
 
 

 

Performance Measures, Service Planning and Monitoring Arrangements 
 
 

 
 
 
In order to effectively monitor how the Council is performing in relation to the objectives, a series of performance indicators (PIs) have been 
developed for all service areas.   
 
This is the first time that the Council has adopted PIs in the manner set out below and the intention is that they will be kept under review and 
developed further in years to come.   
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A relevant quarterly performance report will be given to each of the relevant Committee as listed in the Objectives document. 
 
Service areas are: 

 Grounds and environmental – cemetery, allotments, parks and open spaces, sports pitches and play areas 

 Community services – halls  

 Events 

 Civic 

 Finance and support services 

 Corporate 
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GROUNDS AND ENVIRONMENT 

 
Service Area 

 
Performance Indicator 

 
Baseline Figure 2013/14 

 
Target 2014/15 

London Road Cemetery Cem 1 Income secured as a % of gross expenditure 76% 80% 

  Cem 2 % of cemetery visitors surveyed very satisfied 
with service provided 

No baseline available Establish baseline 

  Cem 3 % of clergy and undertakers surveyed very 
satisfied with service provided 

No baseline available Establish baseline 

Allotments All 1 Income secured as a % of gross expenditure 100% 100%+ 
(Any surplus used for 
improvements/more 
allotments ) 

  All 2 % of users surveyed very satisfied with service 
provided 

No baseline available Establish baseline 

  All 3 % of plots full  100% and waiting list of 85 100% and reduce waiting list 
to 80 

Parks and Open Spaces POS 1 % of users surveyed very satisfied with service 
provided  

No baseline available Establish baseline 

  POS2  Maximum time to make safe faulty 
equipment 

24 hours  24 hours 
 

 POS3 Average time to repair faulty play equipment 2 – 6 weeks according to 
supplier constraints 

2 – 6 weeks according to 
supplier constraints 

Sports pitches SP 1  % of users surveyed very satisfied with 
service provided 

No baseline available Establish baseline 
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COMMUNITY HALLS AND BUILDINGS 
 

 
Service Area 

 
Performance Indicator 

 
Baseline Figure 2013/14 

 
Target 2014/15 

 
Frank Hutchings Com Hall FH 1 Income secured as a % of gross expenditure 94% 96% 

 FH 2 Total number of regular hirers 17 18 

  FH 3 Number of casual hirers 25 30 

 FH 4 % Usage of hall 1 Mon - Fri 60%   Sat 72%           
Sun 0% 

Term time only 

Mon – Fri 65% Sat 75% 
Sun 0% 

Increase holiday time 
bookings by 5% 

  FH 5 % Usage of hall 2 Mon - Fri 76%   Sat 72%           
Sun 0% 

Term time only 

Mon – Fri 80% Sat 75% 
Sun 0% 

Increase holiday time 
bookings by 5% 

  FH 6 % of users surveyed satisfied with the service 
provided 

No baseline Establish baseline 

Burdwood Community Centre BD.1 Income secured as a % of gross expenditure 82% 90% 

  BD.2 Total number of regular hirers 11 12 
 

  BD.3 Number of casual hirers 29 35 

  BD.4 % Usage of hall Mon - Fri 58%  Sat 54%   
Sun 27% 

Term time  

Mon – Fri 60% Sat 60% 
Sun 28% 

Increase holiday time 
bookings by 5% 

   BD.5 % of users surveyed satisfied with the service 
provided 

No baseline available Establish baseline 

Pavilion Pav.1 Income secured as a % of gross expenditure 69% 
 

75% 

  Pav.2 Total number of regular hirers 5 6 
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Service Area Performance Indicator Baseline Figure 2013/14 Target 2014/15 

 Pavilion Pav.3 Number of casual hirers 2 4 

  Pav.4 % Usage of pavilion Mon – Friday – 25% - term 
time 
Sat – 45%) seasonal 
Sun – 45%) 

Mon – Friday – 30% - term 
time 
Sat – 45%)seasonal 
Sun – 45%) 

  Pav.5 % of users surveyed satisfied with the service 
provided 

No baseline available Establish baseline 

The Hub Hub.1 Income secured as a % of gross expenditure 69% 75% 

  Hub.2 Total number of regular hirers 2 (leases) 2 (leases) 

  Hub.3 Number of casual hirers 47 50 

  Hub.4 % Usage of the rooms 
Monday to Sunday 8.00 am – 10 pm) 

Com Office 1% 
Training room 1% 
Meeting room 1.5% 
Parochial Charities 25% 
Police 41% 

Com Office 2% 
Training room 5% 
Meeting room 5% 
Parochial Charities 25% 
Police 41% 

  Hub.5 % of users surveyed satisfied with the service 
provided 

No baseline available Establish baseline 

 Hub.6 Community Office x amount of session for 
free use 

23 30 

Council Chamber CC.1  
Income secured as a % of gross expenditure 

 
No baseline available 

 
Establish baseline 

  CC.2 Total number of regular hirers 4 5 

  CC.3 Number of casual hirers 10 12 

  CC.4 % of users surveyed satisfied with the service 
provided 

No baseline available Establish baseline 
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EVENTS 

Service Area Performance Indicator Baseline Figure 2013/14 Target 2014/15 

Thatcham Festival of Arts and 
Leisure 
Thatcham Festival of Arts and 
Leisure is a fourteen day Festival 
which takes place annually in 
October.  The Festival covers all 
forms of art, craft and leisure 
activities and involves a number of 
community groups, clubs, 
individuals, and churches.  The 
Town Council co-ordinates and 
promotes the event and has grown 
from a two day event in 2001 to the 
current fourteen days, when over 
70 activities take place.  It is an 
opportunity to showcase the talents 
of people in Thatcham and aims to 
be inclusive. 

Art.1 
Estimated number of those who attended 
events 

No baseline figure Establish baseline figure 

Art.2 Number of volunteer hours No baseline figure Establish baseline figure 

Art.4 % of users surveyed satisfied with event No baseline figure Establish baseline figure 

Art.5 
Sponsorship secured as a % of gross 
expenditure 

15% 17% 

Art.6 
% of participants surveyed satisfied with the 
event 

No baseline figure Establish baseline figure 

Art.7 Number of activities/events staged 72 72 

Art.8 

Ensure the range of activities include 
opportunities to view and participate in dance, 
drama, poetry, sport, craft, art, musical 
instruments, singing, nature.  

Yes Yes 

Christmas Lights 
The Switching on of the Christmas 
Lights is held on the 1st Friday in 
December.  This event not only 
brings the community together, but 
gives the retailers and businesses in 
the town an opportunity to take 
part.  Local organisations have 
stalls, music is played by Cold Ash 
Brass, there is carol singing, and 
performances from local schools 
and KATS. 

CL.1 
Estimated number of those who attended 
events 

No baseline figure Establish baseline figure 

CL.2 Number of volunteer hours No baseline figure Establish baseline figure 

CL.4 % of users surveyed satisfied with event No baseline figure Establish baseline figure 

CL.5 
Sponsorship secured as a % of gross 
expenditure 

0% 2% 

CL.6 
% of participants surveyed satisfied with the 
event 

No baseline figure Establish baseline figure 

United Service of 
Remembrance 
The United Service of Remembrance 
is held in July at the London Road 
Cemetery. The relatives of those 
interred at the cemetery in the past 
two years are personally invited to 
the service. Sponsorship is not 
sought for this event. 

 
 
 

USR.1 
Estimated number of those who attended 
events 

56 60 

USR.2 Number of volunteer hours 7 7 
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Service Area Performance Indicator Baseline Figure 2013/14 Target 2014/15 

Thatcham Family Fun Day 
The Thatcham Family Fun Day takes 
place on the last Sunday in June at 
Henwick Worthy Sports Ground. 
There is a charity Junior Fun Run, 
fun fair and car show. Alongside 
local sporting groups, charities and 
businesses have pitches/stalls. 

TFD.1 
Estimated number of those who attended 
events 

 
No baseline figure 

Establish baseline figure 

TFD.2 Number of volunteer hours No baseline figure Establish baseline figure 

TFD.4 % of users surveyed satisfied with event No baseline figure Establish baseline figure 

TFD.5 
Sponsorship secured as a % of gross 
expenditure 

26% 35% 

 Additional events 
During the course of the year 
additional Civic and Community 
events are held. 
Civic events include Remembrance 
Day, any fundraising events for the 
Mayor’s charities and/or a charity 
of his choice and the annual 
Mayor’s Reception. 
Community events are those not 
listed above. Previous examples 
include Playdays in the Parks, 
Jubilee events and Fun on The 
Broadway. 
The Annual Town Meeting and 
Mayor Making are not included. 

Ev.1 

Number of additional Civic events held 
Remembrance Day Parade and Service 
Armistice Day 
Mayor’s reception 
Civic Carol Service 
Mayor’s Charity event 

5 
5 + 2 (WW1 

commemorations) 

Ev.2 Number of additional Community events held 1 0 

 
CIVIC 

 
Service Area 

 
Performance Indicator 

 
Baseline Figure 2013/14 

 
Target 2014/15 

 
Mayoral engagements 

Civ 1 
Total number of invitations to Thatcham based 
Mayoral engagements per annum 

153 153 

 
Civ 2 

% of  invitations accepted to Thatcham based 
Mayoral engagements 

97.38% 98% 

 
Civ 3 

Total number of invitations to non Thatcham 
based Mayoral engagements per annum 

71 71 

 
Civ 4 

% of  invitations accepted to Thatcham based 
Mayoral engagements 

83% 84% 
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FINANCE AND SUPPORT 

 
Service Area 

 
Performance Indicator 

 
Baseline Figure 2013/14 

 
Target 2014/15 

 
Finance 

F1 % invoices paid within 30 days No baseline available Baseline to be established 

F2 
Total council income as % of overall 
expenditure (excluding precept) 

To be completed after 31st 
March 

21.72% (as per budget) 

F3 Total anticipated end of year general reserve 
£252331 

(subject to audit) 
£240238  

Customer Services 
CS1 

% of correspondence acknowledged within 24 
working hours 

No baseline available Baseline to be established 

 
CS2 

% of letters requiring a response answered 
within three working days 

No baseline available Baseline to be established 

 
CS3 

% of letters requiring a response answered fully 
within ten days 

No baseline available Baseline to be established 

 
CS3 

% of e-mails to “enquiries” requiring a response 
answered fully within three working days 

No baseline available Baseline to be established 

CORPORATE  

 
Service Area 

 
Performance Indicator 

 
Baseline Figure 2013/14 

 
Target 2014/15 

 
HR and Personnel 
 

HR 1 
Average number of sick days per employee 
(excluding long term sickness) 

1.18 1 

 
Council  

Cnc 1 % Member attendance at full Council meetings 
To be completed after 31st 

March 
 

Cnc 2 
% Member attendance at Committees, Sub-
Committees and Working Parties 

To be completed after 31st 
March 

 

 
Cnc 3 

Members not attending meetings nor giving 
apologies 

To be completed after 31st 
March 
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How to comment on this document and contact the Council 
 
 
 

Thatcham Town Council would welcome your feedback on this document, either on the comment form on pages 35 and 36 or in writing to: 
 
Town Clerk 
Thatcham Town Council 
Council Offices 
Brownsfield Road 
Thatcham 
RG18 3HF 
 
Or by e-mailing: 
enquiries@thatchamtowncouncil.gov.uk 
 
Or on-line 
www.thatchamtowncouncil.gov.uk 
 
If you would prefer to telephone, please ring: 
01635 863592 
 
 
 
 
 
 
 
 
shown on page 34.     Thank you for taking the time to comment 

mailto:enquiries@thatchamtowncouncil.gov.uk
http://www.thatchamtowncouncil.gov.uk/

