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THATCHAM TOWN COUNCIL 
Minutes of a meeting of the 

Finance and General Purposes Committee 
held on Monday 26th October 2020 at 7pm 

remotely via video conferencing1 
 

Present:  Councillor David Lister (Chairman) 
Councillors John Boyd, Mike Cole, Jeremy Cottam, Ellen Crumly,  
Richard Crumly, Richard Foster, Owen Jeffery, Simon Pike (substituting for 
Lee Dillon) and Jennifer Walker 

 
In attendance: Mel Taylor (Town Clerk) and Steve Tickle (Responsible Financial Officer) 
 1 member of the press (Newbury Weekly News)  

 

FGP/2020/51 APOLOGIES FOR ABSENCE 
 An apology for absence was received from Councillor Lee Dillon (Simon 

Pike appointed as substitute). 

FGP/2020/52 DECLARATIONS OF INTEREST 
 Councillors Cole and Jeffery declared non-pecuniary interests in agenda 

item number 8(a) (FGP/2020/(58(a)) as Trustees of Thatcham Memorial 
Foundation. 

FGP/2020/53 MINUTES 
RESOLVED that the Minutes of the meeting held on 17th August 2020, having been 

previously circulated, be taken as read, confirmed and signed as a true 
record of the proceedings. 

 
 Councillor Jeffery and Steve Tickle joined the meeting 

FGP/2020/54 MATTERS ARISING FROM THE PREVIOUS MEETING 
 The following update was noted: 

 
i. FGP/2020/42 - SURFACE WATER MANAGEMENT PLAN 

A funding commitment of £10,000 per year for the following three 
financial years (2021/22, 2022/23 and 2023/24) to support further funding 
applications to enable completion of construction of the Surface Water 
Management Plan for Thatcham was approved by Full Council at its 
meeting on 28th September 2020 (FULL/2020/75). 

 
Councillor Walker joined the meeting 

 
FGP/2020/55 BUDGET REVIEW 

a) Members reviewed the whole Council budget for the year to date and 
were advised that the projected shortfall for the financial year 2020/21 
was approximately £57,000 of predicted loss of income, partly offset 
by an estimated expenditure underspend of £14,000. 

 
Councillors Lister and Cole, along with the Responsible Financial 
Officer and Town Clerk, continued to regularly monitor the financial 
impact of Covid-19.  

RESOLVED to note the information and to enquire whether it was possible to reduce 
repayments on the Public Works Loan Board loans. 
 

 
1 The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and Police and Crime Panel 
Meetings) (England and Wales) Regulations 2020 
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FGP/2020/55 BUDGET REVIEW continued 

b) Members received a report on Reserves and CIL/s106 funds held. 
RESOLVED to note the information. 
 
FGP/2020/56 THATCHAM LIBRARY 

Members received West Berkshire Libraries Annual Report for the year 
2019/20. 
It was noted that Thatcham Library was well used, with a good number of 
volunteers. The report included a reference to “complete a refurbishment of 
Thatcham Library”. 

RESOLVED to note the report and to invite representative/s of West Berkshire Council 
Library Service to attend the next meeting of this Committee. 

FGP/2020/57 COMMUNITY GRANTS 
i. Dingley’s Promise – The Good Exchange application number 18142 
Members considered a request from Dingley’s Promise to reassign the 
£500.00 grant awarded in July 2020 towards the project entitled "Emergency 
COVID 19 Fund to enable us to support additional children with SEND and 
their families during the current pandemic" to an alternative project 
“Recovery Learning and Play” which commenced early September, for all its 
children, including the Thatcham children, to ensure they recoup 
developmental skills lost during the pandemic. This recovery work would 
continue for at least 6 months. 

RESOLVED to approve reassignment of the £500 grant, as detailed above. 
 

ii. Swing & Smiles – The Good Exchange application number 18033 
Members received and noted a thank you message from Swings & Smiles 
for a grant of £500 awarded in July 2020. 

 
FGP/2020/58  BUDGET / EXPENDITURE COSTS 

a) Members received proposed BACS payments due, from the Imprest 
account (appendix I to these Minutes). 
A query was raised regarding the cost of insurance for the War 
Memorial, reimbursed to Thatcham Memorial Foundation through grant 
funding, and Members requested assurance from the Foundation that it 
would seek best value at policy renewal. 

RESOLVED to approve the payments.  
 

b) Members received details of pre-authorised payments made from the 
Imprest Account, Soldo pre-paid debit card and Clerk’s Account during 
the period 1st August 2020 to 30th September 2020 (appendix II to these 
Minutes). 

RESOLVED to note the information. 
 

c) Members received details of bank reconciliations (appendix III to these 
Minutes).  

RESOLVED  to note the information. 
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FGP/2020/59 REPORTS FROM TOWN COUNCIL APPOINTEES 

Members noted the following verbal reports from Town Council appointees 
to outside bodies: 
 

• Greenham and Crookham Commons Commission 
Councillor Foster reported that the Commission had met on 15th October 
2020, at which it expressed gratitude for the Town Council’s funding offer of 
£500 per year, for three years, and confirmed that Greenham Parish Council 
was providing administrative support as its contribution in-kind and Newbury 
Town Council was considering its contribution. The Commission was 
considering how best to manage the impact of the very successful Park Run 
and reviewing the best way to keep users of the site away from nesting 
areas. BBOWT’s Annual Report contained details of birds recorded on site, 
Councillor Foster happy to circulate to any Councillors interested. 
 
Councillor Walker left the meeting 
 

• HomeStart West Berkshire 
Councillor Foster reported that support for families continued, subject to 
volunteers being willing to attend family homes. The Minutes of the AGM 
held on 24th September 2020 were awaited. Concerned remained regarding 
funding. An online auction was scheduled to be held in late November and 
Councillor Foster would circulate details via email. 
 

• Thatcham Volunteer Bureau 
Councillor E Crumly reported that there had not been any meetings. 
 

 
There being no further business the Chairman declared the meeting closed at 8.28pm. 
 
 
 
Signed _______________________________________ Date _________________ 


