
Audit Action Plan

###

### Interim Internal Audit Observations Visit date: 2 November 2018 

###

### No. Observation Recommendation Priority Status Target Other Comments

### 1

The Council does not currently have an annual process for 

the review of risk. Assertion 5 of the Annual Governance 

Statement requires the Council to confirm

that 'We carried out an assessment of the risks facing the 

authority...' The Internal Audit report template, Control 

Objective 5, also requires the internal auditor to confirm

'This authority assessessed the significant risks ...'

The Council must put in place a formal process for the 

management and annual review of risk. The Council 

must ensure that it formally Minutes a review of risk 

during the current Financial Year

H Complete

The Risk Management Strategy and Risk Register for 2019/20 

were adopted by full Council at the 24th June 2019 meeting 

(FULL/2019/56). To be reviewed annually

### 2
The Council does not have a formal Risk Register in 

place

The Council must establish a formal Risk Register. 

The Council may wish to put in place Risk 

Management software to assist it in managing this 

risk.

H Complete

A risk register has been put in place (see above). To further 

underpin the management of risk the Council has purchased 

and installed DMH Solutions Ltd Local Council Risk System 

The system has been designed by internal auditors with the aid 

of several Town and Parish Councils. The intention is to assign 

specific areas of the register to Senior Officers within their 

designated areas of responsibility during 2020/21 to manage 

risks more dynamically through the software and accompanying 

reports

3

There is is debtor amount in the balance sheet of 

£721.20 'income tax recoverable'. This relates to an 

amount which was actually repaid in 2016.

There is also a balance of £21,250 showing as 

Retention Payable. This was actually paid in July 2017.

These amounts should be reviewed and, if they are no 

longer outstanding, they should be cleared to 

expenditure. Due to the value of the Retention 

Payable balance the Council should consider whether 

it is necessary to restate the Annual Return values for 

2018

H Complete
BM file note - Corrections  Made / reviewed  with DCK 

Accounting

4

The Council operates its Payroll through West 

Berkshire District Council. The Council does not appear 

to have its own PAYE registration with HMRC.

The Council to check and to ensure that it is properly 

registered with HMRC as an employer for PAYE. If 

not, the council must make arrangements to register 

as an employer with HMRC.

H Ongoing 25.7.20

Thatcham are part of a group registration with a number of 

other Councils West Berks are running payroll for. HMRC are 

processing PAYE on this basis currently/historically. RFO to 

review further with West Berks possible options but preference 

is status quo.

5
It does not appear the monthly salary paid have been 

subject to review  / approval

Council to undertake a review of salaries paid and 

agree them to contracts of employment.
H Complete

This recommendation is now included in the monthly payroll 

process with a reconciliation updated monthly.

6

Amounts held in Bonds are not reconciled and recorded 

in

monthly bank reconciliations.

Monthly bank reconciliations to include all bank 

accounts and cash balances. The bank reconciliations 

should be signed and the bank statements initialled by 

the person reviewing the reconciliation.

H Complete

This recommendation has been adopted with all bank and 

investments reconciled and supplied to F&GP for signed 

approval. 

7

The Council holds deposits for allotments fees and the 

two halls. Currently there is no listing available of 

deposits held which agrees to the Nominal ledger

Council to review allotment and hall deposits balances 

in the Nominal Ledger and agree to a schedule of 

deposit payers.

H Complete
Reconciled on a quarterly basis and at year end. Authorised 

and reviewed by the RFO on a quarterly basis.

8

It was noted that there are a number of credit balances

and overdue amounts on the Debtors ledger . It is 

unclear when the Aged Debtors report was last subject 

to formal review by Council

The Council should undertake a review of debtors and 

resolve any outstanding issues on individual debtor 

accounts. On a regular basis, at least quarterly, the 

aged debtors reports should be subject to review and 

approval by Council.

H Complete

Processes have been further developed since this 

recommendation and are subject to review and approval by the 

RFO. The Finance Officer reviews debts on a monthly basis 

and the admin team follow up from an aged debt extract to 

receive payments. The financial Procedures for 2020 to include 

an RFO write off limit of £500 with anything above subject to 

Full Council approval. 
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9

The Council has not, as at the date of the interim audit, 

received the signed Annual Return back form the 

External Auditor. The Council has not posted the Notice 

of Conclusion of Audit

The Council should provide a copy of the signed 

Annual Return to internal auditor once received.
M Complete

This has been actioned and will be incorporated into the Year 

End Timetable

10
It was noted that the Creditors ledger contained a 

number of accounts with a debit balances.

The Council should review theses balances and 

resolve any outstanding issues on these accounts. In 

future the Aged Creditor report should be subject to 

regular (quarterly) review by Council

M Complete

Processes have been further developed since this 

recommendation and are subject to review and approval by the 

RFO. The Finance Officer reviews creditors on a monthly basis 

and escalates issues as part of a monthly review with the RFO 

in terms of invoices or credit notes not paid within agreed 

payment terms to agree resolution of any outstanding issues.

11

There were 2018 year end accruals made for income 

from Newbury and Nationwide Building Societies but 

there was on income recorded in 2018-19 for interest 

on these accounts.

The Council should record interest income for these

accounts. In future the Council should ensure that 

these accounts are regularly reconciled and interest 

income recorded when when received.

M Complete BM  Issue  corrected  - see I1 2019/20 Audit

12

There is a balance showing a payable to the Cricket 

club, which is held in a seperate account. The balance 

in the bank account has accrued interest which has not 

been credited to the liability amount, although it is 

understood the the deposit, plus interest will be repaid 

at the end of the lease. Interest has instead been 

credited to Council income.

Interest accruing on the cricket club deposit account

should be credited to the liability code 543.The 

balance on this liability account should agree to the 

balance on the bank account

L Complete

This has been corrected and the cricket club deposit account is 

reconciled and included within the bank reconciliations to F&GP 

for signed approval

13

The Council is recording a recharge for staff costs but

does not receive the invoice from the payroll provider 

until the following month. In order to clear the recharge 

the invoice is being backdated to the previous period.

The Council should pass an accrual for the invoice as 

at the month end to a 500 series account code and, 

when the invoice is received, charge the invoice to this 

500 series code. The balance on this code should 

clear to zero on entry of the invoice. Invoices should 

be recorded based on the date on the invoice.

L Complete
BM Corrected and this recommendation now forms part of the 

monthly payroll process

### Interim Internal Audit Observations Visit date: 7 June 2019 

###

### No. Observation Recommendation Priority Status Target Other Comments

### 1

The Council does not currently have an annual process for 

the review of risk. Assertion 5 of the Annual Governance

Statement requires the Council to confirm that 'We carried 

out an assessment of the risks facing the authority...' The 

Internal Audit report template, Control Objective 5, also 

requires the internal auditor to confirm 'This authority 

assessed the significant risks ...'

The Council did not undertake a review of Risk during the 

year

The Council, as a body, must ensure that it 

undertakes a review of risk during each financial year. 

This should be recorded in the Minutes of the relevant 

meeting.

The Council must consider what response it may give 

in respect of Assertion 5 of the 2018/19 Annual 

Governance Statement

H Complete

The Risk Management Strategy and Risk Register for 2019/20 

were adopted by full Council at the 24th June 2019 meeting 

(FULL/2019/56). To be reviewed annually

### 2

The Council has not recorded the receipt of £510.09 interest 

on the Close Brother Fixed Term Deposit (this amount has 

been rolled over and reinvested)

The Council to ensure that interest is recorded as 

received. As the 2018/19 accounts are now closed 

this amount will have to be recorded as income in 

2019/20 (unless the External Auditor requires it to be 

recorded in 2018/19)

H Complete

Agreed - the process for the timely receipt of statements and 

processing of annual interest to be incorporated into the Year 

end timetable - Newbury Building Society will be contacted to 

receive a more timely year end statement
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3

Changes to staff terms and conditions are notified in writing 

by letter signed by the Clerk. It is not currently practice for 

changes to the Clerks terms and conditions to be confirmed 

in writing.

Changes to the Clerk's terms and conditions should 

be confirmed in writing. It may be appropriate for this 

to be signed by Chair of the Staffing Committee or 

Mayor.

H Complete
All changes to terms and conditions are subject to approval by 

the Staffing Committee

PKF18/9  External Internal Audit Observations

Status Other Comments

1 Complete
As above IAC Recommendation: Provided Annually to Full 

Council 

2 Complete

In terms of Interest Receivable - See IAC Recommendation 

above. In terms of Interest payable a full PWLB Capital and 

Interest Repayment schedule is available and supporting 

working papers reconcile the repayments on the three loans to 

the Capital and Interest Payable Nominal Accounts

3 Complete
As per IAC recommendation changes in Staff T&C's are 

approved by the Staff Committee. 

### Interim Internal Audit Observations Visit date: 6 January 2020 

###

### B

### No. Observation Recommendation Priority Status Target Other Comments

### 1
The Council does not have the latest model NALC: 

Financial Regulations issued in July 2019

The Council to review and update its Financial

Regulations
Medium Ongoing 28.9.20

Review  NALC 2019 Model Fin Regs - reisue to working party 

prior to Full Council 

### 2
In future Cheques for payment will be authorised by 

Council staff.

Council to review 6.4 on latest model financial 

regulations and consider their application at the 

council.

High Ongoing 28.9.20
Review  NALC 2019 Model Fin Regs - reisue to working party 

prior to Full Council 

### 3

Councillors have not been set up to approve online 

banking transactions. The Finance Officer uploads the 

payment and the RFO and Clerk approve these.

The Council to review online signing arrangements 

when reviewing cheque signing arrangements
High Complete

The council have reviewed the online sign in arrangements and 

have determined they should remain as per Financial 

Procedures.

### D

### No. Observation Recommendation Priority Status Target Other Comments

Other matters not affecting our opinion which we draw to the attention of the authority

Risk Assessment

The smaller authority has ticked ‘No’ to Assertion 5 as it could not provide evidence of consideration of risk management arrangements by the whole authority during 2018/19. This was requested as part of our 

intermediate review procedures. We note that this has been carried out during 2019/20.In the completion of the Annual Internal Audit Report and their detailed report, the internal auditor has drawn attention to 

significant weaknesses in relation to risk assessment, interest payments, and changes in staff terms and conditions. The smaller authority must ensure that action is taken to address these areas of weakness in a 

timely manner.

The precept or rates requirement resulted from an adequate budgetary process; progress against the budget was regularly monitored; and reserves were 

appropriate.

Interest Payments 

Changes in Staff terms and conditions

This smaller authority met its financial regulations, payments were supported by invoices, all expenditure was approved and VAT was appropriately accounted for.

2019-20_Thatcham_Town_Council_Internal_Audit_Action Plan 3 of 4 14/07/2020 



Audit Action Plan

### 1

External Audit reported that the Council to refer to 

internal audit report in relation to risk management and 

that the Council ticked No to Assertion 5.

The Council took action and reviewed the risk register 

in May 2019 and external audit also confirmed this.

The Council did not review and note External Audit 

Report issued in 17 September 2019 at Full Council

meeting.

The Council MUST ensure that it minutes 

consideration of reports of the External Auditor.
High Complete 28.1.20

External Auditors Report provided to Full Council 28th Jan 2020 

and minuted (FULL/2019/13)

###

### Year End Internal Audit Observations Visit date: 22 June 2020 

###

### H

### No. Observation Recommendation Priority Status Target Other Comments

### 1

The Council asset register has not been subject to 

formal review and approval by Council. It is understood 

the the RFO reviewed the asset register during the 

2019-20 financial year

The Council should undertake a formal review of the 

asset register on an annual basis. This should include 

approval of any additions or disposals

High Started 28.9.20 Target is to provide to the Full Council Meeting 28.9.20

###

### I

### No. Observation Recommendation Priority Status Target Other Comments

### 1

It was noted that the Newbury Annual Statement of 

interest records a balance of £89,090.03 and the 

Council cashbook £88,244.65, the difference being 

interest during the year of £845.38.

Council to review the interest on the Newbury account 

and ensure that it is properly recorded. It may be 

necessary to amend the year end bank reconciliation.

High Complete

Discussed Full Council Meeting 29.6.20: Interest RIA (Debtors) 

due to timing of statements from Newbury B.S  - not material in 

terms of 2019/20 Adjustments - requires further investigation to 

resolve going forward (also happended 2018/9). See 7 June (2) 

Comment. 

###

###

Asset and investments registers were complete and accurate and properly maintained.

Periodic and year-end bank account reconciliations were properly carried out.
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